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October 2009 
 

Greetings PMI Phoenix Members, 
  
I hope this message finds you having a tremendous day.  We’ve reached the forth quarter of 2009 and have 
significant PMI chapter leadership accomplishments this year!   As I mentioned in my last letter we are 
continuing our tremendous Trajectory as we’ve launched the chapter to the next level in 2009 and beyond!  
Preliminary 2009 results are below. 
 
This week, two board members and I embark on presenting at the PMI Leadership Institute Meeting at North 
America Global Congress!  The presentation title is “Strategic Planning to Achieve Chapter Business 
Results - The Strategic Board”.  I am thrilled to have been chosen to present and even more glad that two of 
our strategic board members can accompany me in this honorable endeavor representing PMI Phoenix. 
 
Our goal of our PMI Phoenix Board continues to be to transform the PMI Phoenix Chapter into the model 
chapter among 250 worldwide. We aspire to add 100+ fold in Value for our members, to our community, and 
to the project management profession worldwide.   It is to continue making PMI Phoenix the spectacular 
chapter that it is with an even stronger Value Proposition to Corporations, and Community at large in the 
Phoenix valley.  
 
 
This past quarter we have had great activities for our members and for our volunteers.  We’ve held our first 
all volunteer mid-year strategic meeting to discuss where we are with the chapter and where we are going 
mid-year.  We have also held our first Mid-year Leadership meeting for Board VP’s, AVP’s and Directors 
discussing how to Lead our Leaders even better, and utilize our new tools such as our SharePoint server.  
We have had a monthly networking event at the Cork in Chandler or Scottsdale venue.  We have had our 
one year anniversary party in Scottsdale PDM – Kudos to Terry Robertson, Director of the North Scottsdale 
PDM, and her team.  And my favorite was accompanying several volunteers as we represented our PMI 
Phoenix Chapter to hundreds of attendees at the Microsoft Project 2010 Conference in Phoenix.  Most of 
these pictures are in my attached presentation for the North America LIM.  Please click on the link and enjoy 
the deck. 
 
Now for our tremendous upcoming event our Symposium!  We are excited to say we will be having our 
symposium November 6th, and then second Presidents Golf Outing November 7th!  I hope you will all be 
attending.  Our leadership team is extraordinary – one of the best I’ve seen - incomparable to others.  I 
continue to encourage you to get off the bench, get engaged, build relationships with this tremendous team 
and volunteer to support PMI Phoenix while earning PDU’s.  I also hope you will be attending our 
tremendous activities in 4th quarter including our Holiday Party in December! 
 
Below is our ongoing key list of ’09 focus items / results relative to our value-added services: 

 Employment – helping project / program managers find positions in their “strength zone”,  

 Professional Development and Certification Preparation 

 Advertising and Branding the Chapter 

President's Corner      
Doug Orlando, MBA, PMP®  
President, PMI Phoenix Chapter 
president@phx-pmi.org   

 

A “A great leader's courage to fulfill their vision 
comes from passion, not position.”  

 - John Maxwell 
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 Outreach - to our State of Arizona Government team and Valley of the Sun Community  

 Networking opportunities to meet Director of PMO’s and other PM’s & Corporate Leaders in North / South Phoenix valley, 
Inaugural President’s Annual Golf Outing, Diamondback’s Game 

 Third Thursday night Phoenix professional development dinner meetings (PDM), third Wednesday night evening PDM in 
Scottsdale,  

 Four breakfast meetings, new member orientation events, networking events,  

 Volunteer of the month celebrations, support for master’s degree program in project management with ASU  

 Book Review Club  

 Extended professional development opportunities with corporate partners  

 Saturday workshops  

 Four quarterly newsletters per year  

 Mentoring underway  

 Annual symposium, the second being in the fall of 2009  

 Monthly bulletin to members with chapter updates and announcements  

. 
As we’ve discussed in the various Scottsdale, Phoenix and Breakfast PDM meetings which I’ve attended, in 
owning the president@phx-pmi.org email, our 2400+ members are indicating your greatest need is for PMI 
Phoenix to help you with (1) finding jobs / new opportunities and (2) increasing your skill with classes, 
seminars, symposiums, and ultimately achieving PMP certification.  Therefore, I have made these our 
board’s highest priority this year as our chapter strives to bring the most added value to you the Member and 
many as volunteers.   
 
Again, I am thrilled to report that our PMI Phoenix chapter was recognized as the #7 Networking 
Organizations in the Valley of the Sun according to the Phoenix Business Journal June 19 Edition!  This is 
an awesome accomplishment for our PMI Phoenix Chapter and it is because of you the member, but most 
importantly our 150+ Volunteers giving unselfishly of their Time and their Talent to make it what it is today.  
Thank you to Our Volunteers! This raises the bar one additional notch in our advertising, branding, and 
value to the Phoenix Community. Congratulation our leaders Kenneth Steiness and Sandy & Jack Bialik for 
helping our chapter achieve this significant milestone!  I hope we'll see you at the next Networking Event 
soon!  The event last month at The Cork was again tremendous. Photos on our website:  
http://www.phx-pmi.org/displaycommon.cfm?an=1&subarticlenbr=54   
 
(scroll down for past events and photo's).  Also photos are posted to our Facebook group: 
http://www.facebook.com/group.php?gid=48246242125    
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Strategic Priorities ï Value PMI Phoenix brings to members, volunteers, corporate 
sponsors

2009 Priorities

PMI Phoenix Chapter

TacticsStrategic Priorities

Drive Chapter Growth 

and Retention

Improve Operational 

Effectiveness

Invest in Leadership 

Development

üFocused and enhanced commitment  to improve member satisfaction 

and enable chapter growth.

üProvide communication forums regarding employment opportunities via 

Networking events

üPersonal Touch Recruiting

üProvide significant number of opportunities for PDU attainment and PMP 

and other PM certifications via classes, Book Club, forums /symposium

üAttract and Retain Members through Value /Satisfaction

üConduct strategic surveys and feedback sessions to 

implement most highly value added priorities to members

üGrow relationships with other Chapters share experiences 

with PMI membership

üCurrently offering 5PDMôs/monthé move to 4 breakfast 

PDMôs (SW valley). Goal of 8 PDMôs per month

üAnniversary Party in August (in Scottsdale)

üMake the Budget

üCreate opportunities for vendors and sponsors to support the 

chapters, Create fundraising events 

ü18 month rolling outlook tactics ïtoday vs. tomorrow 

üManage expenses and control costs to ensure most prudent use of 

chapter funds

üIncrease marketing emphasis and engage Marketing Company by 

finalizing contract and managing to scorecard

üAlign w/ PMI Global as we communicate metrics of the chapter

üIncrease and improve Process documentation via periodic audits

üEstablish Governance Council (RACI) 

üSet PMO standards & best practices

üLaunch PMO  Portfolio Committee- Approving, Supporting Projects

üImplement Electronic Signature of Onboard Volunteer Documents

üLaunch & Utilize Volunteer2.com tool

üOffer From 8 to 240 PDUôs per year to members

üLaunch Mentoring Program

üCareer Development program

üProvide opportunities for members to present PMI benefits to 

corporations through the Outreach Teams

üResearch/Member Contribution

üDevelop Progression Plan for Leaders based on Development Goals

Meet Financial Targets

Dramatically Improve 

Stakeholder Satisfaction

  
  



 

 

 
Our Organization ï Who are we and what do we do? 
   

 
 

Accomplishments to Date 

Our dashboard is green in all areas as of October 2009.  We share this at our PDM meetings. This dashboard is our scorecard to 
accomplished and planned activities and milestones.  

We have had several staffing recruiter attend our PDM’s and feedback I have heard is that some PMs have been placed in 
positions.  This is good news and we will continue to strive to assist in these employment opportunities.  

We have accomplished the PMP Exam Preparation class and working with students to achieve their certifications.  This has been 
the second Top request which we’ve made as high priority. 

We have our social Media up and alive and well.  Get on Linked in, and get your self Linked into our PMI Phoenix Linked In 
Group.  http://www.linkedin.com/groups?home=&gid=39315 .  We’d be happy to link to you.  In January, we also launched our 
PMI Phoenix Facebook Group! http://www.facebook.com/group.php?gid=48246242125&ref=nf  

 
Advertising and Branding with our Marketing Company 

 
Our Marketing Company is now managed by Hal Korff our VP of External Relations/Marketing. He has put several Press releases 

& announcements and is helping us brand our PMI Phoenix chapter, and the value we bring to corporations and the 
community. We are currently updating our portfolio to distribute at corporate outreach meetings.  Corporate Outreach team is 

http://www.linkedin.com/groups?home=&gid=39315
http://www.linkedin.com/redirect?url=http%3A%2F%2Fwww%2Efacebook%2Ecom%2Fgroup%2Ephp%3Fgid%3D48246242125%26ref%3Dnf&urlhash=W8Y4&_t=disc_detail_link


 

scheduling activities to visit corporations and CIO’s for win-win relationships. We are including these in our Symposium for 
November.   

Our Strategic Planning / Execution / dashboard is a chapter-to-chapter outreach value 
PMI Phoenix will be hosting the Region 7 Leadership Summit meeting next year April 2010! 

 
Volunteer Openings 

We have many opportunities on our website.  A key opportunity is to assist with increasing our Sponsors!  This will help us ensure 
we achieve our second priority of meeting financial objectives.  We are also looking for additional sponsors for our symposium in 
November of 2007, as well as leaders for Communications and Professional Development.   If you are interested in one of the 
Many Volunteer opportunities please see our VP of Membership Arthur Kenjora at membership@phx-pmi.org . 
  
  

In Closingé 

  
We’re taking the chapter to the next level as a leadership team.  We have 3 months and then we’re in 2010.  If you’re looking for a 
job, we have a passion to help you.  If you’re looking for certification, our volunteers have a passion to help you there.  Talk to our 
new VP of Finance Jeff Peck finance@phx-pmi.org , I encourage you to reach out to of our awesome board members and they 
will tell you how joining the volunteer ranks have raised the bar in them and has been growing them in their careers.  
http://www.phx-pmi.org/displayboard.cfm   I ask that you help us to help you.  Together we make the difference.   I thank you for 
the honor and privilege to be your President for the 2009 PMI Phoenix. Come along for the ride and partner with us in 2009-2010!  
 
 
I also thank you for your membership and support!   Please let us know how we can help you.  

 
If you have an idea or suggestion or just want to connect, please do not hesitate to contact me at  
president@phx-pmi.org or our membership leadership team membership@phx-pmi.org.  
 
  
 
 
 
 

Doug Orlando, MBA, PMP®  
President, PMI Phoenix Chapter 
http://www.linkedin.com/in/dougorlando  
Twitter: dougorlando 
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Are you a Project Management Professional 

 

 

Youôre a PMP, Butéé. 

Are you a Project Management Professional? 

 

By: Lee R. Lambert,  PMP, CEO 

PMI Fellow 2009 

PMI Professional Development Provider of the Year 2007 

PMI Distinguished Contributor 1995 

 

www.LambertConsultingGroup.com 

 

 
In the last several years, I have had the opportunity to speak to over 8,000 Project Management 

Professionals (PMPs) in many of the largest PMI membership chapters in North America.  During 

those sessions, I conducted non-scientific polls to determine the depth and breadth of the application 

of the Global Standard, A Guide to the Project Management Body of Knowledge (PMBOK)  to which 

this group of dedicated professionals had been tested to earn  this prestigious  certification and take 

their place among the elite in their chosen field. 

 

Granted, 8,000 is a small sample from the over 363,000 PMPs worldwide, as of August 2009, but 

frankly, I was shocked with the results of my simple survey and the implications.  Fundamentally, I 

sought two pieces of input: 1) how many of the PMPs were consistently utilizing the Work 

Breakdown Structure (WBS) as described and illustrated in the PMBOK on their projects and; 2) how 

many were implementing the Precedence Diagramming Method (PDM) using the WBS Work 

Packages to determine logic relationships/work flow based on work content and resource allocation 

decisions. 

 

When asked to simply raise their hand if their response to my verbal query was affirmative, the data 

distribution among the 8,000 plus respondents was as follows: 

 

1) WBS--a total of approximately 1,500 (less than 20%) PMPs raised their hands 

2) PDM--a total of approximately 900 (less than 12%) PMPs  

 Raised their hands 

 

Interpretation: As a profession, project management may have a problem!  We have far too many 

individuals who have worked hard, attended the best project management training and invested time 

and money in earning their PMP credential, but now are admittedly not adhering to the very same 

standards for which they were tested and for which they should be held accountable. 

 

http://www.lambertconsultinggroup.com/


 

The reason I chose the WBS and PDM as the basis for my study was that these two fundamental 

concepts are at the heart of successful project management.  Without proper and dedicated attention to 

developing these two ñproductsò from the myriad of tools and techniques available to todayôs project 

management professional in planning and executing a project, the reality is the rest may well be 

ñsmoke and mirrorsò. 

 

First, letôs examine the potential of the proper use of the WBS. 

 

Most PMPs would admit that one of the biggest challenges facing them in successfully delivering the 

traditional triple constraint is the lack of clarity of scope definition and/or requirements definition.  

The careful use of the WBS concept will reduce or eliminate this problem by providing the framework 

to  decompose the work/deliverables to a size that significantly enhances the clarity and articulation of 

expectations among all involved partiesðthus creating the basis for one of the most important 

components of PMðmeasurement of status/accomplishment over time.  The smaller the work 

package, the more precisely status can be measured based upon objective indicator milestones with 

designated completion criteria. 

 

Additionally, the more clarity in the work content/requirements the more effectively ñskill set matchò 

can be achieved when assigning human resources, allowing the impacts of skill set mismatch caused 

by resource capability/availability constraints to be evaluated and the impact on the projectôs timing 

and cost can be calculated using: 

 

Duration Impact:      (Effort/Productivity)  

 Resource Availability 

 

Cost Impact: Effort/Productivity * Resource Rate 

 

The benefits of the well developed WBS are not limited to an individual project.  The Enterprise 

Project benefits become obvious as individual project data can be ñmergedò to facilitate project 

prioritization based on resource capacity and work load conditions which can be quickly assessed and 

vital decisions made as to resource assignments based on mission critical projects criteria.  Add to all 

of these advantages of the effective implementation of the WBS concept the significantly improved 

ability to identify and manage change as it occurs on the project and you can begin to see why the 

WBS is at the heart of productive use of the project management process.  Now, letôs examine the 

benefits associated with the appropriate use of the PDM concept. 

 

The only way to reliably determine the duration of any project is to develop a realistic work flow built 

upon the WBS work package output.  The PDM allows the project manager to articulate the output-

input relationships of all work content.  Once the basic ñlogicò of the work flow is established, 

estimated durations are assigned to each work package (based on the resources assigned or the best 

resource assignment assumptions) thus enabling a forward pass/backward pass to be completed. PDM 

is NOT a Bar Chart.  Bar Charts are created as an output of a well developed PDM! 

 



 

Once the ñfoundationalò logic network is created, the ability to optimize work flow relationships and 

assess impacts of resource ñbait and switchò decisions, modification of logic relationships-- such as 

overlapping or fast-tracking is obvious.  Additionally, the impacts of the work packageôs actual status 

as the project evolves can be input and a meaningful ñcause and effectò analysis can be accomplished 

to determine the need for further optimization or corrective action to assure the projectôs schedule 

remains achievable.  These actions include decisions regarding the determination of float utilization 

and the assessment of the potential for any given float path becoming a NEW critical path. 

 

Add to these benefits, the enterprise advantage of being able to significantly improve the ability to 

manage a fixed resource base in a multi-project, shared-resource and or constrained resource 

environment that results from the ñmergingò of individual project PDM information into an enterprise-

wide resource utilization data base. 

 

Using the WBS and PDM tools of our trade is NOT an option!  If we are to provide the perceived 

(expected) benefits associated with the earning of the PMP designation, then we must practice what 

we preach.  We must become proactive in proving the value of using the tools of the tradeðnot just 

talking about them.   

 

PMPs must lead the way in transforming great training into even greater action on their projects.  The 

PMP must make a concerted effort to educate up the organization to assure the critical decision 

makers are aware of the substantial benefits to be realized from using the fundamental tools of  the 

professionðthe WBS and PDM.   
 



 

 

What if you get audited on you PMP Exam? 
 

 
By Cornelius Fichtner, PMP 
 
By applying to take the Project Management Professional (PMP)® exam you also automatically agree to comply with 
the Project Management Institute’s (PMI)® audit terms. The PMI writes about this in the PMP credentials handbook as 
follows: 
 
"To ensure that only qualified individuals attain credentials from PMI, we routinely conduct audits of candidate 
applications. The audit process is primarily random however, PMI reserves the right to audit any candidate or PMI 
credentialed individual at any time." 
 
Here is what you can do in order to make a possible audit go smoothly and what to expect. 
 
First of all, start out by reading the PMP Credentials Handbook to gain a basic understanding of the audit process. 
You can find this handbook on the PMI website in the Career Development section. While it doesn't list all the details 
of the audit process it is the only official information that PMI has published about it. 
 
Now it’s time to proactively avoid any possible issues should your PMP Exam application be selected for an audit: As 
you fill in your application for the PMP certification exam simply answer all questions truthfully. The intention of the 
application is to show that you fulfill PMI's eligibility requirements. The intention of an audit is to ensure that only viable 
candidates apply. Consequentially, if you fill in your PMP application truthfully, then you will have nothing to fear from 
the audit. This audit process is one of the reasons that the PMP credential retains its high regard. 
 
The audits are completely random and you will be informed via email that you have been selected. This email is 
usually sent to you the moment that you submit your application. Along with the statement that you have been 
selected for an audit, the email also contains detailed audit instructions for you. 
 
At this point, it is important to realize that once you are being audited the "clock stops". By this I mean that you have 1 
year following the submission of your application to take the PMP exam. But during the audit, this "clock stops" and 
does not continue until after your audit has been processed. So if your audit takes 6 weeks, then you have 1 year and 
6 weeks to take the exam from the moment that you submitted the application. 
 
After informing you that you are audited, the PMI will prepare the "audit package" for you. Log on to your account at 
PMI to find it. This package contains the details that you have submitted for each of your projects on your application. 
It also contains further instructions. You will now have to do the following: 
 
In your application you named a primary contact person for each of the projects that you had worked on. Forward the 
appropriate section of the package to each of your primary contacts. They now have to verify that the information 
listed is correct, print and sign the document, put it into a sealed envelope and then put another signature across the 
sealed flap of the envelope. And yes, the PMI is very serious about this last one. 
 
You will also have to make photocopies of the certificates you received from your training courses, to show that you 
have received 35 Contact Hours of training related to the 9 PMBOK® Guide Knowledge Areas. 
 
Once you have gathered all this information you have to send the sealed envelopes and your certificate copies to PMI 
for review. I recommend that you send everything as one package and request a delivery receipt from the postal 
service. 
 
PMI will inform you about their decision via email. Should you fail the audit, then PMI will refund the money that you 
paid minus an administrative fee of $100. 
 



 

It is important to realize, that you have the power to expedite the audit process. The sooner you respond, the sooner it 
is processed. PMI is usually rather quick in processing your audit documents after you send them in. In some cases, it 
can take as little as 4 days. 
 
To make an audit go as smooth as possible I always recommend that PMP exam aspirants take one more step to 
resolve any possible issues should they get audited. After all, PMI advocates that we project managers must be 
proactive, so let’s apply this concept here as well. My recommendation is that once you are ready to submit your 
application to PMI, submit it first to your primary contacts. Allow your primary contacts to review your application and 
confirm that they agree with the information that you have listed. If they don’t agree then you can make changes 
before you send it off. 
 
Many of my students have been audited by PMI. And they tell me that if you are prepared and if you know what’s 
coming then being audited is simply a formality and nothing to be worried about. 
 
 
About the Author: 
Cornelius Fichtner, PMP is a noted PMP expert. He is the host of The PM Podcast at http://www.thepmpodcast.com 
where you can hear his free interviews with PM experts from around the world. His PM PrepCast at http://www.pm-

prepcast.com has helped over 6,500 project managers to study for the PMP exam. 
 
An image of the Author can be found at http://www.pmprepcast.com/images/images/cornelius_fichtner_1.jpg  
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http://www.pm-prepcast.com/
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http://www.pmprepcast.com/images/images/cornelius_fichtner_1.jpg


 

Project Managers Corner 
 

PMI September, 2009 Newsletter  
This Project Would Be So Much Easier If Didnôt Involve People! 

By:  Susan Peterson, M.B.A., PMP  
Copyright 2009, Susan Peterson, All Rights Reserved 

 
When asked to identify the major challenges of project management, many project managers respond with scenarios 
that focus on the human resource aspects.  Even in the most complex of projects, the people issues often outweigh the 
technical concerns.  As we continue to discuss project management knowledge areas, this monthôs column addresses 
the all too common occurrences when project team members, sponsors, and other project participants do not perform 
assigned responsibilities. 
 
ñI didnôt know what to do, so I didnôt do it.ò 
It may seem obvious to assume that if someone doesnôt understand what or how to accomplish an assigned task, 
he/she will ask questions.  However, some people are reluctant to ask questions because they feel that they will be 
perceived as unqualified to perform the work.  Others may have been ridiculed or brushed aside during other projects 
when they tried to seek answers.  Still other people may be ñout of their comfort zoneò because they have been assigned 
work that theyôve never done.  Regardless of the underlying cause of inaction, the project manager has to quickly 
determine whether individuals are performing tasks as assigned.  Scheduling early tangible deliverables for each team 
member or participant can readily highlight those individuals who are not performing as expected.  After meeting 
informally with the individual to determine the root cause(s) for the inaction, some possible courses of action for the 
project manager include the following: 

 Align the individual with a more experienced team member who can provide guidance and monitoring. 

 Schedule training that addresses the key concerns that the individual has raised. 

 Review future team work assignments to determine if the individual is more suited to performing other 
types of tasks. 

In any case there should be a continuing evaluation period to determine if the course of action has actually resolved 
the lack of activity on the part of the individual.  If there is little or no improvement, the root issue may have nothing to 
do with the tasks and may need other more personnel-oriented approaches. 
 
ñNobody cares.ò 
This section deals not with self-esteem concerns but with the perception of some project participants that it doesnôt 
make any difference whether their tasks are completed.  They may be used to working on other projects where 
deadlines are routinely missed or deliverables are not defined.  They may perceive that some of their tasks are 
unnecessary.  At the very least, they may never have had to actually produce tangible results.  It is important to get 
input for the project plan from those who will perform the work.  Then the project manager needs to review the entire 
project plan to ensure that the tasks are important to the final outcomes and that the participants understand the 
importance.  Finally, accountability in the form of tangible, meaningful measures and followups needs to be assigned 
throughout the plan. 
 
ñTalk to my órealô manager.ò 
Many project teams use the matrix organizational structure.  In this structure team members and other participants 
continue to report to their functional managers while working parttime or fulltime on a project.  In a matrix project 
environment it is easy for the project to take ñsecond placeò to normal or emergency functional responsibilities.  To 
proactively defuse this situation the project manager needs to have formal, documented input to project team 
membersô job evaluations.  This responsibility entails defining tasks, establishing performance measures, and securing 
functional manager concurrence.  Project managers need to emphasize the positive impact of the project and the team 
memberôs  role to the functional area.  The project manager also needs to continue working with team membersô 
functional managers to reinforce the importance of the teamôs results, both from project and functional perspectives. 
 
As long as accomplishing projects involves people, project managers will continue to need to hone their skills in 
providing leadership necessary to ensure that the work actually gets done. 
 
 



 

Susan Peterson, M.B.A., PMP,  is a consultant who manages diverse programs and projects in both the private and 
public sectors for individual organizations and consortia.  She also conducts enterprise assessments of project portfolio 
management practices.  An overview of  her program and project specialties is available at http://www.pmi-sd.org; 
select ñResourcesò then ñConsultantsò.  She teaches the Project Management Simulation capstone course as well as the 
Portfolio Management course  in the University of California, San Diego, Project Management certificate program and 
is a member of the curriculum committee.  She can be contacted at <susanada@aol.com>. 
 



 

Programs 
 

 

On Aug. 19th, 2009 the PMI Phoenix Chapter celebrated its One Year Anniversary of the North Scottsdale Evening PDM. 

The August PDM + Celebration, which took place at Monterra at WestWorld, included great networking tips from a dynamic 

speaker, Erika Flora, which was followed by a dance show and some line dance lessons. There was plenty of music, dancing, good 

food and lively conversation.   

 

Our PDM sponsor was Technisource, Inc., who provided free resume reviews before and during the meeting. 

 

 

 
 

-------------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

Our Anniversary Party sponsor was Keller Graduate School of Management, who provided óGolden Ticketô raffle prizes of two 

$50 VISA gift cards and discussed project management opportunities available with the help of their educational programs. 

 

 
 

Click on the logos above to be taken directly to their web page!!! 



 

Realizing Benefits 
 

Realizing Benefits -  its What Projects Are For  ! 
 

ñA project Business Case is your platform for agreeing  the plan  
to ensure  value -driven Benefits Realizationò. 

 
by 
 

Gareth Byatt & Jeff Hodgkinson 

 
We believe a simple methodology can be applied to attain Benefits Realization. Achieve true project success by ensuring:  
 Project benefits are clear, concise and relevant in óvalue creationô terms from the Business Case onwards, and that they 

directly relate to your or ganisational strategy 
 People are held accountable for achieving these benefits 

 Benefits stated in a Business Case are actively measured throughout the entire initiative, ie   

o During the project lifecycle (particularly if it is released in phases)  
o After the project is closed  
o When the product/output starts to be used  

 Appropriate action is taken if required to alter direction (i.e. the organization changes course and the intended project 
benefits are no longer relevant)  

 
Simple Process Flow for Project Benefi ts Realization  

 
 

It Starts with a Good Business Case!  
In the project management community, it is generally accepted that a project starts in earnest once a óBusiness Caseô has been 
agreed to and various other initiation tasks are complete. The question n ow is, ñDoes your Business Case remain a core reference 
document throughout the projectôs lifecycle?ò , or does it go into the project files, to be reviewed only if, say, key stakeholders 
request a change order or when Project Auditors visit?   

 
Business Cases vary in size and complexity. A Business Case, and the process to agree to it, should include the following elements 
relating to benefits realization:  

 Clearly show how the initiative contributes to the organizational strategy including the core reason  for the initiative.  There 
must be measurable benefits that specifically relate to the organizationôs goals and objectives 

 People must be named as accountable for ensuring the benefits are achieved (and they must know and accept this 
accountability) 

 People must agree to these benefits being monitored over time, with appropriate adjustments made when necessary  



 

Our Three Main Points  
 

Point 1 : Contributing to the Organizational Strategy  
Circulate your proposed Business Case benefits with all key stakeholders to ensure they ñstack upò, and a óGovernanceô control 
group should oversee and approve key project decisions regarding agreed benefits, including Business Case approval.  

Remember, it can be all too easy to inadvertently omit certain stakeholders from the loop.  From the beginning, ensure benefits 
monitoring is built into your project  ï it will keep you on track to deliver what your Customer needs .  It is most useful to include 
the strategy for tracking benefits in the Business Case. This can be high-level or it can be a detailed explanation, depending on 

the circumstances. One word of warning: benefits tracking can mean many things, and can be subject to lack of clarity without  
the right level of rigor being applied. The sample extract from a Business Case below shows benefits, accountabilities, metrics (if 

applicable) and the proposed timeframe for realization:  

 

 
 

 
When assessing benefits, and following through in the post-delivery phase, one should talk to people across the organization vs. 
taking one personôs opinion as the complete story. Ensure that the focus is on creating value, and that it is realistic. For example, 

drawing up ñUse Casesò of real-life scenarios of how people will perform activities with the new deliverables in place can help to 
define the realistic benefits.  This is what may be termed ñactive planningò for change, rather than ñpassive planningò as it means 
you will understand the true value creation process.  It can help ratify the scope and intentions of your project, which should 

mean the people nominated as accountable for achieving the benefits are confident of their delivery (and hence they should be 
comfortable in signing up to them).  
 

A Business Case may not always state specific financial benefits. Projects can be charted to contribute to a strategic objective of 
an organization where:  
 Clear-cut financial returns are not directly evident.  

 Implemented as control measures in response to statutory requirements or legislation.  

It is wise to include financial metrics in a Business Case only if they can be substantiated; financial justifications should not be 
included if you cannot justify and measure them (but track financial improvement in future if possible).  

 
Point 2 : Assign Accountable People for the Benefits in your Business  Case 
The governance group you establish for your project plays an important part in ensuring benefits are measured once the projec t 
is closed and the Operations or Sustaining teams start to use the Deliverable. 

 
Assigning key people as accountable for realizing stated benefits should give a Business Case the importance it needs to ensure 
those benefits are traceable. The key to success is to make sure the benefits are realistic and measurable. 

 



 

To link Business Case benefits with ongoing Benefits Realisation, we have found it useful to clearly state in the Business Case that 
a Benefits Realisation Plan will be implemented to track the proposed benefits over the initiativeôs total lifecycle. We have found it 

can be helpful to include the proposed Benefits Realisation Plan tracking mechanism as an Addendum to the Business Case.  
 
One example format (many exist) is shown below:  

 
 
Point 3 : Monitor Project Benefits Over Time  
Successful project delivery is an important first step to achieving business benefits ï completing a project on time, budget and to 

expected quality levels sets the platform for ongoing success. However, what we are most concerned about in Benefits Realization 
is to ensure the Deliverable that the project provides generates benefits as intend ed (or perhaps new, unforeseen ones) over its 

lifecycle. 
 
Sometimes project Deliverables need to be adjusted before the project is complete or at a point in time after project closure  ï for 

example, as circumstances change, unexpected external impacts arise, or new opportunities result in a change of organisational 
strategy. This is often true for long duration projects. Such changes need to be fed into the Benefits Realisation Plan, so t hat it is 
kept up to date and is ready to be used as soon as the proje ct closes. 

 
We have found that Benefits Realisation Plans can be structured in ñlayersò ï that is, specific project benefits can be measured 
regularly and aggregated at a program and/or portfolio level for overall benefits assessment and tracking.  

 
Our Con clusions  
The realisation of project benefits can be considered to be dependent on the following five (5) principle factors:  

1. Business Case benefits should to be clear and concise, and relate to the organisational strategy 
2. Give your Business Case importance by assigning the people who will be accountable for achieving stated benefits in your 

Business Case (after obtaining authority to do so).  Make sure the Business Case signatories agree and understand that 

benefits will be tracked and corrective actions wi ll be taken in the event of a change or direction, or failure to realise the 
stated benefits 

3. The benefits stated in a Business Case should be actively measured through continuous participative engagement after 
project closure in a Benefits Realization Plan 

4. Action should be taken if a benefit is not being realised (for example, if the organisation changes course or the project 

deliverables are no longer relevant) 
5. Lastly, giving people a continued focus on benefits throughout a project helps keep it on track,  and for the ñbig pictureò to be 

maintained. It is from this vantage point that we can ensure projects deliver the benefits they were intended for.  

 
Summary Extract:   
Today, more than ever, project benefits need to be achievable then realized and then sust ained (maintaining relevance) when 

your project is complete and its output goes into use. Adopting a simple óProject Benefits Realization Tracking Methodô starting 
from the projectôs business case onwards can help you achieve thisé 

 
Mini Glossary:  

Terms Us ed Brief Description  

Benefits Realization What the project intends to deliver to the customer/stakeholder upon completion.  



 

Business Case Why the project is being done and what justifies the resources being used.  

Project Lifecycle The phases a project goes through between start to finish. Typically 3 to 5.  

Project Benefits What will be the long term results or gain derived after completion of the project.  

Governance  Management group that approves the project charter and subsequent phases if needed. 

Strategic Objective High level business objective which the project has inclusion to achieving it.  

Deliverable A result gained either during or at the completion of a project.  

 
 
Bios:  

 

Gareth Byatt is Head of the IT Global Program Management Office for Lend Lease Corporation  Heôs 

a PgMP and PRINCE2 practitioner, and holds an MBA and first-class undergraduate management 
degree. Gareth has worked in several countries, and is currently located in Sydney, Australia. 
Gareth has 13 years of project and program management experience in IT and construction. 

Gareth can be contacted through LinkedIn. 
 

 

Jeff Hodgkinson is the IT Hosting Transformation Program Manager. He is a 29-year veteran of 
Intel Corporation with a progressive career as a Program/Project Manager.  Jeff holds numerous 

certifications and credentials in project and program management including PMIôs PgMP (Program 
Management Professional) credential. He obtained his PMP (#713) in 1991. He is located in 
Chandler, Arizona, and also volunteers in various support positions for the Phoenix PMI Chapter.  

Due to simply helping people, óHodgeô as referred to by his many friends is one of the most well 
networked and recommended persons on LinkedIn.   

 
Gareth and Jeff met through LinkedIn and share a common passion for program and project management theory and practices.  

Though they live half a world away from each other collaborate and co -author articles. Together they bring over 40 years of 
experience into their subject writing for the benefit of their colleagu es worldwide. 
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