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From the Desk of the President 

"Our deepest fear is not that we are inadequate. Our deepest fear is that we are pow-
erful beyond measure. It is our light, not our dark that most frightens us. Your playing 
small does not serve the world. There is nothing enlightened about shrinking so that 
other people don't feel insecure around you. We are all meant to shine as children do. 
Itôs not just in some of us; itôs in everyone. And as we let our own lights shine, we un-
consciously give other people to do the same. As we are liberated from our own fear, 
our presence automatically liberates others.        
   - Timo Cruz in Coach Carter  

Dear Members, 
  
I hope this communication finds you at the best moment of your day. Over the course of the 
last six years, I have been impressed with the progress we have made in building a strong  
project management community in the Phoenix Metro Area though the dedicated work of our 
volunteers.  
  
The goal of the PMI-Phoenix Board is to transform the PMI Phoenix Chapter into the model 
chapter among 250 worldwide. We want to add 100 fold in value for our members, to our com-
munity, and to the project management profession worldwide. 
 
Currently, we offer 50 plus services with 150 plus active volunteers (who give 5 hours or more 
per month) who help advance the project management profession and manage chapter  
services. Below is a small list of our many services that we now offer to our members:  
  

Third Thursday night Phoenix professional development dinner meetings, four break-
fast meetings, new member orientation events, wine tasting and happy hour network-
ing events, volunteer of the month celebrations, PMP prep courses, and masterôs de-
gree program in project management with ASU 

 Book Review Club 

Extended professional development opportunities with corporate partners 

Saturday workshops 

Four quarterly newsletters per year 

CAPM prep course offering underway 

Annual symposium, the second being in the spring of 2009 

Third Wednesday night second dinner meeting in Scottsdale location 

Monthly bulletin to members with chapter updates and announcements 

PMI-Phoenix Chapter support for Make a Difference initiative for AZ kids 

PMI-Phoenix Chapter Habitat for Humanityôs initiative 
  
I am happy and proud to report to you that PMI-Phoenix won the ñComponent of the Year ï 
2007 Awardò (it means, #1 chapter among 250 chapters worldwide) by PMI-National for our 
contributions to the project management worldwide. We won this award because of the 150 
plus committed volunteersô contributions in creating and managing 50 plus value add services 
to our members. Please join me in reaching out and thanking each of our volunteers individu-
ally who helped us in raising the bar and for making a name for our chapter.  



From the Desk of the President  (Continued) 

 
I am proud of what we have accomplished thus far, but Iôm more excited about whatôs possible 
for the future. Our vision of creating a world-class PMI community here in Phoenix is becoming 
reality with every passing day.  
 
I want to extend a warm, heartfelt appreciation to each of our active volunteers who continue to 
inspire me every day. Thank you for taking the time to contribute and make a difference with 
chapter initiatives. With your active participation, we are creating a value worth talking about. 
Please take the time to introduce the PMI Phoenix Chapter to your colleagues, friends and 
other members of your company.  
 
If you are not yet actively involved with the Chapter, I hope you share my excitement in our  
accomplishments and will join me in continuing to build a world-class project management 
community.  
 
Thank you for the privilege and honor to serve you and our project management community.  

Sincerely,  

Sash Dhar  
President 
 
 
 

If you have an idea or suggestion or just want to connect, please do not hesitate to con-
tact me at president@phx -pmi.org .  
 

mailto:president@phx-pmi.org
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PMIôs PDU Secrets 

By Cornelius Fichtner, PMP - pm@pm-prepcast.com, www.pm-prepcast.com  

A project manager has to be many things. To name just a few, a PM has to be a great communica-
tor, a leader, a visionary, and be able to both build and inspire the team. First and foremost, how-
ever, a project manager has to be proactive. We employ strategies to plan the future in order to pro-
actively minimize risk on our projects so that we can deliver on time and on budget. Why then is it 
that when November comes around you can hear a collective groan rise from the worldwide commu-
nity of PMPs as they ask, where they could quickly get 20, 30 or even 40 or more PDUs before the 
year is through? Is this simply a case of the cobblerôs children having no shoes? No. I think that this 
is an acute case of the PMP community not even trying to proactively understand the PMIôs recertifi-
cation requirements. Therefore, I want to help you understand how you can very easily gain all the 
PDUs you need before the year is through. 

The authoritative source when it comes to your PMP recertification is the PMIôs Continuing Certifica-
tion Requirements Handbook. This 10-page document can be found on www.pmi.org in the Career 
Development section. It contains everything you need to know about your recertification. Like so 
many PMI documents, it is (a) very well hidden on their website and (b) rather dry and needs some 
explaining. In a nutshell, you can gain PDUs in five categories and I will highlight them today to show 
you how easy it is. 

Category 1 is called Formal Academic Education. If you are currently en-
rolled in an academic course that includes classes on project and/or program 
management then you  can claim 15 PDUs for a typical 15-week semester. 
To calculate Category 1 PDUs I recommend that you speak with your univer-
sity as well as the PMI to ensure that you claim the correct amount.  

Category 2 offers a number of opportunities to claim PDUs based on your 
Professional Activities and Self-Directed Learning. There are many sub-
categories that make collecting PDUs easy. Here are four examples:  

Claim up to 40 PDUs for authoring a book. 

If you work 1,500 hours per year as a project manager, you can claim up to 15 PDUs. Yes, you get 
PDUs just for being a PM. 

Teaching a project management course gives up to 10 PDUs 

Be a speaker at your local PMI chapter dinner meeting and claim 5 PDUs. 

The absolute easiest way to claim PDUs in this category, however, is the sub-category for Self Di-
rected Learning. Here you can claim another 15 PDUs for a number of simple, self-study activities. 
The ones that I recommend are to read a project management book or - even better - listen to a pro-
ject management Podcast. You can find free Podcasts at www.thepmpodcast.com or 
www.controllingchaos.com.  

mailto:pm@pm-prepcast.com
http://www.pm-prepcast.com/
http://www.pmi.org/
http://www.thepmpodcast.com/
http://www.controllingchaos.com/
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This brings us to Category 3 , which refers to attending educational programs offered by one of 
PMIôs many Registered Education Providers (REP). A cost effective way is to talk to your local PMI 
chapter. Most offer a monthly dinner meeting (1 PDU) or monthly seminars (1 PDU per seminar 
hour) at a very low cost to you. Some PMI Chapters and PMI Specific Interest Groups (SIGs) even 
offer online webinars with PDUs. And then, there are of course hundreds of training companies that 
have the REP status and offer qualifying in-person and online classes. 

You also receive 1 PDU for each hour attending project management related trainings by non PMI 
REPs. This is part of Category 4 : Other Providers. For example: if your employer offers internal pro-
ject management training then you can claim 1 PDU for each hour. This is true for almost any PM 
related seminar. Keep all your receipts and documentation on the topics discussed in the class just 
in case the PMI audits you. 

And finally, there is Category 5 : Volunteer Service for your PMI Chapter. Granted, this category will 
not make you ñPDU richò but volunteering is extremely rewarding. The maximum number of PDUs in 
this category is 10 PDUs for elected officials and 5 PDUs for regular volunteer. So the main goal of 
volunteering for the chapter is clearly not gaining PDUs. The more important reasons are networking 
with your peers, being involved in local PM community and learning about all the PDU offerings that 
your chapter has. For me personally, the PDUs that I receive for volunteering in my chapter are the 
most gratifying and the most satisfying PDUs of them all. So contact your membership director and 
ask about the available opportunities. 

By following the ideas outlined in this article you can gain all the PDUs you need in just a few 
months. It really is that easy. The trick is to know that you have a multitude of ways available to you. 
So be proactive and start earning your PDUs today! 
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Is Return On Investment (ROI) Overrated? 
By Dr. James T. Brown PMP, President of SEBA® Solutions, Inc. 

Return on Investment (ROI) is probably the most popular business case measure for assessing pro-
jects and initiatives. However, it is fraught with pitfalls and is the most overrated project selection 
method. I am using ROI here to represent a variety of financial measures that can be determined by 
financial analysis. Regardless of the final measure, whether it is Net Present Value (NPV), Internal 
Rate of Return (IRR), Economic Value Added (EVA), or ROI, the basis of the calculations is the 
same. Youôre looking for a forecast of revenue and costs.  
 
I am not the only one to make negative remarks about financial measures.   

 
"These methods are extremely popular project selection approaches. But don't be fooled: The busi-
nesses with the poorest performing portfolios rely almost exclusively on financial selection  
approaches, according to our research." 

Winning at New Products: Accelerating Ideas from Idea to Launch, 
Robert G. Cooper 

Your ROI decisions are only as good as your ability to forecast!   

 
ROI is computed using a forecast of costs and a forecast of revenue or cost savings. Thus, ROI is 
dependent upon the accuracy of the forecasts for the costs and revenue projections. The question 
that the program manager needs to ask is: "How accurate are, and what degree of confidence do 
you have in these forecast estimates?" This question should be followed by a review of all the ROI 
estimates for the past three to five years to assess the demonstrated history of individual and organ-
izational forecasting ability.  
 
History is proof of performance!   

 
If the organization has a history of accurate costs and 
revenue forecasting, then have confidence in the ROI 
numbers. However, if the history of the organizationôs 
forecast of cost and revenue numbers is poor, the pro-
gram manager should discount or ignore the ROI calcu-
lations. Still, have the organization calculate the ROI so 
you can judge their forecasting ability in the future, but 
you should not include ROI as a determining factor in 
your analysis to identify the best projects and initiatives.  
 
As always, judgment is a determining factor, and if there 
is overwhelming and compelling evidence leading you to 
consider ROI, despite the poor forecast history, then go 
ahead. The good part about going back and looking at previous ROI projections is that it will tell you 
the forecast accuracy of those projections.  Even with good forecasting ability todayôs environment is 
so dynamic with accelerating technology change and globalization forecasting is problematic.   
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Then there is just plain old uncertainty.  I suspect there are lots of ROI analyses out there now that 
are useless since oil was recently more than at $130 per barrel.  Who forecasted that?  If we use 
ROI we must constantly evaluate our ability to forecast and weigh the level of uncertainty associated 
with what we are forecasting.  If uncertainty is low and forecasting ability is good (a history of dem-
onstrated good forecasts) ROI and financial measures may be a leading tools. 
 
Using history drives accountability!   

 
I am sure that no one at your great company or organization 
tweaks or massages their ROI numbers to "bump them up" a 
little or a lot with hopes of getting a project or initiative se-
lected, but it does happen in other companies. If your organi-
zation never goes back to critique ROI estimates and then 
hold the estimator accountable for those estimates, expect a 
lot of massaging of ROI data by those trying to increase the 
odds of their project gaining approval. The program manager 
has to assure that the project selection process uses valid 
data and/or understands the deficiency of the data.  
 
When this discussion comes up in my training of program 
and project managers, most of them say that their organiza-
tion never looks back at previous ROI estimates. Invariably a 
program manager will make the comment that 
"Circumstances have changed. There is no point in going 
back because the circumstances are different now." This is 
not a valid excuse for not going back and analyzing. It is sim-
ply another reason not to give too much credence to the use 
of ROI and financial measures in a dynamic environment.  
 

Adapted from The Handbook of Program Management   

http://www.programmanagementbook.com
http://www.pmlg.com/

