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President's Corner

Pamela Smith
President, PMI Phoenix Chapter

Greetings and Happy New Year to PMI Phoenix
Chapter Members and PMI champions!

It is my profound pleasure and honor to serve you as the PMI Phoenix Chapter President this
year. | am very much looking forward to working with our leaders to ensure PMI continues to
deliver value to our members. | am pleased to welcome the following 2010 PMI Phoenix
Chapter Board of Directors:

e Beth Chappel, President-Elect/Vice President of Operations/Secretary
o Jeff Peck, Vice President of Finance

e Greg Stoner, Vice President of Communications

e David Atwood, Vice President of PMO

e Trish Marszalek, Vice President of Programs

e Jerel Cain, Vice President of Membership

e Brad Totten, Vice President of External Relations

e Missy Civello, Vice President of Professional Development

e Doug Orlando, Past President

The PMI Phoenix Chapter, now in its 33" year, continues to grow and evolve as we offer new
programs and services to meet the changing needs and interests of our members.

Key Personal Goal for 2010: Provide Value to Members

Value: Provide professional and personal growth opportunities for every member to maintain,
grow and hone their skills through Workshops, Educational Programs, VVolunteer and Leadership
Opportunities, Leadership Development Program (under development), Outreach Programs,
Breakfast Roundtables, Networking, Book Club, ProjectMasters, Mentoring (under development)
and personal connections.

Passion: Share the passion for Project Management throughout our chapter, PMI community and
the Phoenix and global community at large .The PMI Phoenix Chapter will also strive to “get the
word out” — to publish our member and chapter successes and accomplishments.

High Level Communication: Respond to the voice of our members to continue to create value
for our chapter by asking for feedback and changing needs. Create new forums for all leaders,
volunteers and members to foster open channels of communication and to provide the necessary
tools for every member’s success.

Leadership: Offer every member the opportunity to become better leaders both personally and
professionally by offering continuing education and mentoring opportunities. Another personal
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commitment is to ensure all leaders
have the tools and training required
to help bring the best service to you,
our members. The last personal
leadership commitment is to focus
on our chapter to continue to be a
leader in our local and PMI
communities.

Raise the Bar in 2010

The 2010 Board of Directors is
committed to focusing on the
following five priorities to ensure
we continue to “raise the bar” in

2010.

= Dramatically Improve
Stakeholder Satisfaction

= Meet Financial Targets

= Drive Chapter Growth and
Retention

= Improve Operational
Effectiveness

= Invest in Leadership
Development

Looking to 2010

Our leadership and volunteer teams
have already been busy planning
and implementing new programs
and systems. Chapter teams are
committed to the development of
more efficient systems and to the
use of more efficient tools to help
the Chapter better serve you, our
members.

Teams were formed last year to be

kick off: Volunteer Orientation
(monthly), Leader  Orientation
(monthly), Leadership
Development, Leader Meetings

(quarterly), Volunteer Meetings (3
times per annum), Mentor Programs,
Chapter  Governance  Council,
Statistics Team, Financial Liaison
Program — just to name a few.

Please mark your calendar for
these exciting events:

Monthly Networking Events —
January 2010 at Terroir in
Scottsdale; February 2010 at Su
Vino in Scottsdale

= Annual Award Event — March 5

= Region 7 Leadership Summit
hosted by PMI Phoenix Chapter
— April 16-18

= Symposium 2010 — April 19-20

= Monthly PDM Breakfast
Meetings — multiple valley
locations

= Monthly PDM Evening Events

= Monthly Membership
Orientation Meetings

= Monthly New Volunteer
Orientations
Quarterly All Volunteer
Meetings

= Quarterly All Leader Meetings

= Chapter Sponsored PMP/CAPM
Prep Courses
Vendor Partner Workshops
Book Club
ProjectMasters (Toastmasters) —
2 meetings monthly

= Leadership Development
Program — future offerings

Mentorship Programs — future
offerings

Acknowledgements
I would like to thank outgoing

President, Doug Orlando, Senior
Technical Global Director for
AT&T, for his fine efforts in

providing leadership to the PMI
Phoenix Chapter in 2009. His
dedication and hard work made a
large difference in the success of our
chapter especially in a difficult
economic climate. | would also like
to thank all of our volunteers,
vendors and PMI champions for
their support. Our efforts would not
be possible without you.

In Closing

In closing, | encourage you to be an
active member of the PMI Phoenix
Chapter and participate in as many
events and volunteer programs as
possible in 2010. Our dynamic

chapter is growing and offers
something for everyone - 2010
Symposium,  President’s Golf

Outing, monthly  Professional
Development Meetings or “PDMS”,
volunteer opportunities, networking
groups, educational  workshops,
leadership development, book club,
ProjectMasters (ToastMasters)
opportunities — the list goes on.

| personally invite you to explore
how we can bring you value! |
welcome your comments at any time
and ask that you contact me with
your feedback and ideas. Best to
you in 2010!
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Kicking off the Phoenix-Chennai PMI Sister

Chapter Initiative

You know you’ve done it - logged
into the local PMI website, or
attended a PDU meeting, listened to
the volunteer opportunities, thought
about your own interests and abilities
and then did nothing about it. 1, too,
was the classic, passive PMI
member: | attended meetings when it
was convenient and the PDU speaker
was of interest, casually networked
based on the commonality of the
profession and glanced through the
emails that come with active
membership.

I had not thought of myself as a
candidate for committee
participation until the summer of
2008. | was following the advice of
employment  outplacement by
signing up for meetings of all kinds
so as to meet people and spark job
prospects. | listened to the new idea
presented, described simply as a

sister chapter initiative, which
emanated from relationships
established at international

conferences where Board members
struck up a conversation with
Palaniappan Meenakshisundaram
and G Kannan from Chennai, India.
I did a quick skill and will check: 1
had enjoyed working with colleagues
from India the past four vyears,
having established remote
friendships with a large number of
employees from Chennai who may

be PMI members with whom | could
reconnect.

Though uncertified to date, | have 30
years of project ~management
experience in IT and the financial
industry to share. | have a Masters
of International Management from
Thunderbird, thereby tapping my
global interests. Lastly, | had been
counseled to get active, do more and
the results would pay back in
multiple  ways personally and
professionally. Then, my risk
assessment side reared and | assessed
the downside of making a
commitment to volunteer and lead.
Aside from time, | could think of
none and actually realized that now
that my children are grown, | need to
develop outside interests. So, the
analytical in me forced the raising of
the hand and offering to be the
project manager.

| was given the Charter form to fill
out, but, without any background in
committee work, where to begin?
As a leader, in the absence of
direction, | proceeded to create the
project charter from scratch:

= To broaden the depth of our
Phoenix chapter’s exposure to
global PMI practices

= To heighten our awareness of
culture, language and business
activities in Chennai, India as a

key city/country familiar to many
US companies, including many
with a strong local presence

= Complement the Chapter’s
External Outreach Committee
activities

Taking the Project Management
methodology seriously and needing
to answer the form thoroughly, |
identified the known risks:

Scheduling difficulties due to
extreme time zone differences
(12.5 hours) may prevent optimal
interaction

= Technology challenges may
inhibit effective collaboration
Splintering of External Outreach
across many initiatives may
reduce ability to coordinate
events successfully

I envisioned the benefits to be:

= Support global outreach as an
extension of external outreach
Enhance the Chapter’s ability to
promote itself internationally and
locally as a globally diverse
group
Broaden members’ perspectives
of global project management
practices
Increase members’ global and
professional networks
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With Board approval, a seasoned
chapter member and  Project
Manager, Deivanayagam
Meyyappan, was assigned to the
team. During our first few telephone
meetings, we were quickly able to
plan our approach.

We decided we wanted to understand
what chapter members may be
interested in, so we could use that
data to structure the engagement and
eventually broaden the enthusiasm
and involvement in the initiative.
Our first deliverable was a survey
conducted, tabulated and shared in
May, 2009. Then, we discussed the

intended structure of the first
meetings.
We made initial contact with

Chennai in July. As a core team, we
decided our primary focus would be
information sharing. With Phoenix
as the larger, more established
chapter, we proceeded to create
agendas for bi-monthly meetings,

with guest speaker representatives
from the Phoenix Board to
informally  discuss the Chapter
structure, our key initiatives and
outputs. The Board members have
been gracious with their time during
after-hours (due to the time
difference) and Chennai has shown
interest and enthusiasm about each
topic.

Our topic for the next discussion is
to brainstorm ideas for membership.
This effort will help us form a united
approach, but with outputs that can
be locally customized. We intend to
extend the involvement gradually
beyond our small core team of four
members to interested chapter
members on both sides, thereby
improving the value to each chapter
of this budding relationship.

Strategically, we would like to
standardize this model and become a
sister chapter with larger chapters,
from which we can offer more

volunteer opportunities and more
breadth to the delivery.

Personally, this experience has
launched me into the volunteer mode
for Phoenix PMI with a contagious
spirit to do more, learn more and
mutually benefit from the effort
invested. | hope that this brief
overview inspires you to assist our
core team (if this initiative interests
you) and/or to listen to the
opportunities for volunteering and
get involved in an area of your own
interest. It is so rewarding!

Author Bio: Marcia Solochek is a
new volunteer of the Phoenix
Chapter. She has worked in the field
of project management for 30 years
at local firms: Mountain Bell, ATT,
American Express, Efunds and
Express Scripts. She is excited to be
branching away from IT to business
process implementations and from
financial services to healthcare, so as
to expand her professional breadth.

Chapter Leader and Leadership Development
Learning Opportunities in 2010

Your role as a new or future
volunteer leader (Director, AVP,
Elected Board Officer) is critical to
the growth and vitality of the PMI
Phoenix Chapter. Did you know our
chapter is a non-profit 501(c)6 small
business organization run 100% by
volunteers? In 2009, the Operations

Team implemented two new teams
to help new and future volunteer
leaders through guidance, tools and
chapter framework and will begin
offering monthly orientation training
sessions in 2010. The PMI Phoenix
Chapter Leadership Development
Program will kick off sometime in
the 1% quarter of 2010 and will offer

»
|

leadership fundamentals, strategies
and advance concepts.

PMI  Phoenix Chapter Leader
Orientation’s first meeting was held
Wednesday, January 6" via WebEx
and is scheduled to be held monthly
on the 1% Wednesday of the month
from 6:00PM — 7:30 PM. The Leader
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Orientation Program provides an
overview of PMI Phoenix Chapter
leadership program, guidance on
where to find tools and templates as
well as the processes and procedures
to ensure our chapter works

smoothly. For more questions, please
contact Lenora Holmsten, Director
of Leader Orientation |eader-
orientation@phx-pmi.org. Updates
on the upcoming Leadership
Development program, led by Toni

Jones, Director of Leadership
Development, is forthcoming. We
will keep you posted!

PMI Phoenix Chapter Symposium 2009

The date was November 6, 2009 and
over 300 members of the PMI seized
the opportunity to obtain the tools to
sharpen their competitive edge at the
PMI Phoenix Chapter Symposium.
The event started off with a bang
promptly at 7:30 am, at the Phoenix
Sheraton Hotel, when the crowds
began the process of registration,
where all received a gift of a
functional flash drive pen. The
vendors were ready to answer any
and all questions. Upon registration
the attendees were given an
opportunity to put on a yellow dot
(looking for work) or a blue dot
(looking to hire) on their name badge
to  facilitate  networking. A
continental breakfast was served and
the vendor booths buzzed with
activity.  Around the corner, the
Career Room was just as busy with
recruiters and other career service
opportunities.  All this and the
Symposium had not even had its
opening event yet.

Highlighted Session Topics

At 8:30 am, the opening comments
were presented by PMI Phoenix
Chapter President Doug Orlando and

Symposium Director Trish Marsalek
and the first keynote speaker was
introduced. Lights dimmed and the
sound of Italy played in the
background, with a red apron on and
pizza box in hand, John Hersey
entered the room. What a powerful
speaker presenting on how to be an
unforgettable leader. John’s ability
to paint a scene with his words and
body language was nothing less than
amazing. One hour was enough time
to leave this participant wanting
more. John’s colorful annotations
were refreshing and amusing, as well
as very educational. A tough act to
follow, but with the symposium team
that put this event together, what
came next was only to be expected.

Book sales now open and John
available to sign copies of his book,
Creating Contagious Leadership, the
lines formed instantaneously. The
book sales, like the registration of
the event, flowed like a smooth
running river, without a hitch. In all
the symposium carried a variety of
nearly 50 different publications, all
of which one could order on site if
stock ran out and all of which can

v

still be ordered at a discounted
membership price.  Just another
example of the length of service the
Phoenix PMI Chapter is willing to go
for its members. Book sales
continued on throughout the event as
did the book signings of the
published speakers.

A highlight of the symposium was
the unveiling of the letter from Jan
Brewer, the Office of the Governor
of Arizona by President Doug
Orlando and President Elect Pamela
Smith. This letter was crafted by
Governor Brewer in light of
International Project Management
Day and was highly inspirational, a
key to the symposium magic.

After the morning keynote speaker
there were two different 45 minute
breakout sessions with many choices
of exceptional speakers. Session 1
included topics on Causes of Scope
Creep, by Richard Larson; Steps to a
Powerful Person Brand, by Sherri
Thomas; Compliant Risk
Management Process, by Phil Terrill;
and Non-Profit Networking, by Julie
Turko. The only problem with the
breakout sessions was that you could
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not be in more than one place at one
time. Choosing between these
fantastic speakers and topics for this
and the other breakout sessions was a
difficult task, even for a PMP.

Breakout Sessions

There were four breakout sessions in
total. One more before lunch and the
luncheon keynote speaker for part
one, who was also the closing
keynote speaker for part two. The
other breakout sessions included:

When “Off With their Heads!”
Won't Work by Loretta Love Huff

Lessons Learned from Managing
Stakeholders by Elizabeth Larson

suPerMan vs. Risk Avenger by Jeff
Peck

Adding PM Value in a Factory
Environment by Joey Cavaleri

Theory of Fire by Ty Howard

Make your Presentation Command
Attention by Kathleen Thoren

5 Imperatives for  Project
Managers by Arlene Rosenberg

Virtually Building a Virtual Team
by Staci Neilson

Challenges for the Baby boomer
Generation by John Kelly

Make your Presentation Convey
Believability and Desirability by
Don Thoren

Mapping  Agile  Development
Practices by Mufazzal Badani

Visit us on the web: http://www.phx-pmi.org/

PMI’s New PgMP Credential by
Jeff Hodgkinson

Once again from all of the feedback
from the attendees,
session

the all the

breakout speakers were

1st quarter 2010

keynote speaker. What a follow up
to John Hersey, Marsha Petrie Sue
was another colorful and powerful
speaker. The lunch session was
titled, Decontaminate Toxic People
Without Using Weapons or Duct

e e

From left to right: Al Brandenburg — Asst Director Symposium, Pamela Smith —

Al Bl

President Elect, Doug Orlando - President, Trish Marzalek — Director Symposium

equally impressive.

Lunch was served and once again
exceeded all expectations.
Consideration was given to all
members in the form of special needs
menu items upon request.  The
choice of entries and desserts was
vast and delicious. This is not the
event in which one should attempt to
start a diet, for the dessert choices
alone were too numerous to keep
track. During the lunch break, all
were privileged enough to hear our
second and later to be our closing

Tape. Marsha put on a phenomenal
display of slides and anecdotal
experiences. She was able to touch
on every toxic personality type and
held the audience’s attention enough
to have them identify their own
dominate toxic personality traits and
gain great instruction how to curve
those unwanted behaviors.  Her
powerful presentation went on later
in the closing speaker session, The
CEO of YOU: Today’s Decisions are
Tomorrow’s Realities.
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The Symposium closed with a raffle
and some closing statements. Not
only could one gain a vast array of
techniques and tools to sharpen their
skills, but if attending all offered
events, 9 PDU’s could also be
earned, even more, if chosen to be a
speaker for the event. Even though
the symposium was officially over,
there was still a Chapter happy hour
event, yet another networking event
for the day. Marsh Petrie Sue, one of
the keynote speakers, was so
impressed with the event, she found
herself staying for the happy hour
event.

If for some reason you were unable
to attend this symposium, no
worries, for the PMI Phoenix
Chapter is hosting a two day
symposium on Monday, April 19 and
Tuesday, April 20, 2010.
Registration will open in January
2010, so keep an eye on the PMI
Phoenix  Chapter ~ Web  Site
www.phx-pmi.org for more
information on the 2010 Symposium
and many other fantastic events!

PMI Phoenix Chapter 2009 Symposium Team

PMI Phoenix Board gives special
thanks to our Symposium Team, for
without them the event would never
have been possible and the
volunteers.  Also to all of the
speakers of the event, each was
powerful and professional. Also to
our sponsors, Keller Graduate
School of Mgmt, EnterPlicity,
Interface Technical Training,
PMstudy, Statéra, University of

Phoenix, Watermark Learning and
PMI Phoenix Chapter. Lastly,
thanks to all of those attending the
symposium, for in  becoming
stronger leaders through continued
perfecting of our skills today, we
create the demand of quality for
tomorrow.

by Victor Micallef PMI Phoenix
Webmaster

Announcing PMI October 2009 Volunteer of the

Month: Marcia Solochek

Marcia has been a PMI Phoenix
Chapter member since 2004, taking
on volunteer leadership in 2008 for
the External Relations Team’s
Chennai Sister Chapter Project. She
took the initiative to create the

partnership and make the

relationship sustainable.

Through information sharing Marcia,
along with her fellow volunteers, has
assisted the PMI Chennai Chapter in
India begin to realize growth.
Marcia continues to make great

v

contributions to the External
Relations Team. Thank you, Marcia,
for your generous contribution of
time and effort to the PMI Phoenix
Chapter.

Marcia’s husband is an architect
working with Maricopa County
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Community  Colleges as a
Construction Project Director. One
of her daughter’s works at Edward
Jones and will be married in October

2010 and the other daughter obtained
her driver’s permit in November
2000.

Leader, Phoenix-Chennai Sister
Chapter Program (India)
External Relations Team reporting

to Hal Korff

»
|

Announcing PMI December 2009 Volunteer of
the Month: Jacquelyn White

Jacquelyn has been in Project
Management for 20 years. She
maintains the PMI Phoenix Chapter
volunteer master list and assembles
the organization chart. Jacquelyn is
responsible for providing volunteers
the tools they need, such as
SharePoint, and manages email
aliases. Her new projects are creating

a Visual Directory on the PMI
Phoenix website with bios, pictures
and an FAQ for membership.

Her message to volunteers is; “If you
have any time and are willing to
make a commitment there are many
rewards. The opportunity to learn a
lot, meet wonderful people and have
a great feeling of accomplishment.”

Jacquelyn thanks her two rescue
dogs for giving up mommy time, so
she can do her volunteer work. She
has two son’s living on the east
coast, Charlemagne and Roderick.

Director, Critical Operations
Operations Team reporting to
Ronda Graves

v

Announcing PMI President Circle Award 2009:

Kenneth Steiness

Kenneth has strategically launched
the Networking aspect of External
Relations for the Phoenix PMI
chapter and leads Networking
meetings and events so members can
meet one another and develop new
relationships with business
colleagues. This has directly
contributed to fulfilling one of our
key strategic priorities to
“Dramatically Improve Stakeholder
Satisfaction”.

Kenneth’s ran several Networking
Events for PMI Phoenix and co-
created an engagement where PMI
Phoenix was able to attend the
Microsoft Project 2010 Conference
as part of the Statera Booth. As
President of Microsoft Project Users
Group (MPUG), Kenneth
collaborated with PMI Phoenix to
create a Memorandum of
Understanding for cross promoting
the marketing of training and
offering training prior to the PDM’s.
He was guest speaker for PDM May

2009 presenting Microsoft
Scheduling Ideas and Concepts.

His passion for adventure travel has
taken him to countries all around the
world from safaris in Africa to
hiking the Inca Trail in Peru. He
enjoys hiking with his two
Weimaraners and participates in at
least one full marathon a year.

Director, Networking
External Relations Team reporting
to Hal Korff
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New Volunteer Orientation Program Offered in

2010

Cheri  Li, Volunteer Services

Orientation Co-Manager

In our continuing effort to equip PMI
Phoenix Chapter volunteers with the
information, training and tools they
need, we have hosted the first

Volunteer  Orientation  WebEx
session on January 13th at 5:30pm.
The purpose of the monthly
Volunteer  Orientation  WebEXx

session is give a warm welcome to
our new volunteers,  discuss
volunteer opportunities and provide
useful information about the Chapter
organization that will assist them in
having a clear vision of their
responsibilities and the Chapter
volunteer program.

If you missed this month’s
orientation and want to learn about
the volunteer program, please

WANTED: 2009 Volunteers.

The Chapter will be having the
annual Volunteer Appreciation Event
on March 5™ at the PHX Doubletree-
Gateway Hotel. This will be an
awesome event. Invitations and a
link for registration will be

distributed via e-mail the first week
in February. If you do not receive an
invitation, notify Joseph Bossaert at
bossaertj@cox.net or Teresa Franco
at Franco@asu.edu. There will be
no charge for VVolunteers.

contact Cheri Li and Carol
Whiteaker. We are planning to hold
monthly  orientation on  2nd
Wednesday of every month at
5:30pm. For more information please
contact volunteer-orientation@phx-

pmi.org

Volunteers may invite a guest for
$35. There will be a cash bar, Jazz
band, and prizes, etc. Come and join
the fun!
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Ho! Ho! Ho! Well, not quite. Santa
didn’t make it to our 2" Annual
Holiday Party probably because he
was worried about what he might
find — Project Managers telling him
how to improve his efficiency by

The Dickens Carolers filling the room with holiday

applying PMBOK knowledge and
scheduling tools. After all, Santa has
been doing things the old-fashioned
way for many, many years and
somehow has always been able to
complete on time. We won’t talk
about how exhausted he and the
reindeers are the next day. Too bad,
because PMPs could really help out
Santa. Maybe next year.

But back to business and that is to
tell you about our Holiday Party.
The PMI Phoenix Chapter Holiday
Party on Dec. 19" at Monterra in
North Scottsdale was a big success.
The party planning team consisted of
Terry  Robertson, Director of

Operations, who worked closely with
Monterra to arrange and decorate the
room and select the food menu, as
well as Carol DiChappari, Director
of Registration and Debbie Maurer,
Registration Manager, who together
worked out all the
registration details. In
addition, there was the
general support of the
entire  Programs Team
under Tom Kula, VP of
Programs. The end result
was a party that was well-
run, fun and memorable.

This was the second
Holiday Party ever held
for the Chapter in the 32
years of the Chapter’s

existence. In fact, up
until 2007, the Chapter
held their Annual Awards

Banquet Dinner in
December which
doubled as their

Holiday Party. The
Programs Team felt that
there was too much
time and focus on the
volunteer awards
ceremony and thus
decided to create an
open, fun Holiday Party
which would be
ceremony-free and for
the primary benefit of
all our members and
their guests. Because of

1st quarter 2010

the newly created Holiday Party, the
Annual Awards Banquet is now held
in January.

Similar to last year, the Chapter
opened the Holiday Party to other
non-profits such as: Microsoft Project
Users Group (MPUG), International
Institute of Business Analysis (IIBA),
Information Technology Service
Management Forum (itSMF) and
Alliance of Technology and Women
(ATW) to name a few. Our goal was
to create an environment where
people could freely move around and
mingle. We also made sure we had
plenty of food and drinks. In fact,
like last year, Terry Robertson made
the food selection wildly interesting
with such platters as Coconut Beer
Battered Shrimp with  Mustard
Dipping  Sauce. Terry also

challenged the attendees with trivia
questions on the world’s religions

Terry Robertson, Director of Operations, Sheri Thomas,
Chapter Consultant, and Tom Kula, VP of Programs,
enjoying the moment
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and with the help of Renalyn Andor,
Speaker Manager, awarded raffle
prizes to the winners.

For entertainment we had the
Dickens Carolers who strolled
around the banquet room singing the
old time holiday favorites. To top
off the evening, we had the pleasure
of hearing a live jazz band, Jazzola,
which played a mix of holiday songs,

songs from years past and current
songs. The music inspired a few
folks to get up and dance but for the
most part, the crowd seemed to enjoy
just sitting back and listening to the
music and conversing with friends.

The Programs Team hopes to run the
Holiday Party again next December
and  would appreciate any
suggestions or feedback so we can

continue to provide our members and

their guests with a joyous,
memorable  experience. Send
comments  to:  programs@phx-

pmi.org. Happy New Year from the
Programs Team.
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